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I. Overview 
  
This narrative report covers the activities of the OCHA Centre for Humanitarian Data during the 
period 1 January through 30 June 2020. This 6-month period focused on extending the value of 
and improving data security on OCHA’s data sharing platform, the Humanitarian Data Exchange 
(HDX), increasing adoption of data standards, producing guidance on data responsibility, 
developing online learning tools, and modeling the impact of COVID-19 on humanitarian 
operations. 
 
Significant achievements during the reporting period included: 

● The average number of unique users of HDX increased by 114%, from 54,830 to 
117,518 per month. 

● The number of overall datasets on HDX grew by 16.5% to 20,170 datasets in June 2020. 
Most of the new datasets came from Humanitarian OpenStreetMap, WorldPop and 
UNICEF. Other organizations added a further 998 datasets. 

● Created a COVID-19 Pandemic page on HDX bringing together dozens of datasets 
about the crisis.  

● Continued support to seven organizations to share funding data with OCHA’s Financial 
Tracking Service in the IATI format, with OCHA’s Country-based Pooled Funds and the 
Netherlands sharing through a semi-automated process.  

● Improved data security on HDX through an enhanced quality assurance process. 
● Drafted a case study illustrating the development and evolution of the HDX platform. 
● Provided field support on data responsibility and published Guidance Notes on 

Humanitarian Data Ethics and Data Responsibility in Public Private Partnerships; as well 
as FAQs on Data Responsibility in the COVID-19 Response. 

● Developed Quick Tips for Data Visualizations and published a Glossary of Data Terms. 
● Updated the Peer Review Framework for Predictive Analytics; and through partnerships 

with The Rockefeller Foundation and Johns Hopkins University, developed a predictive 
model for the impact of COVID-19 on humanitarian operations. 

● Finalized a new business plan for the Centre’s next phase of operations.  
 
The Centre mobilized additional financial support from DFID through the Institute for 
Development Studies for GPB15,000 to develop a case study on HDX and $500,000 for one 
year from the Rockefeller Foundation in support of the Predictive Analytics workstream. The 
Netherlands also reconfirmed their commitment to the Centre with a new agreement for $6.3 
million over three years signed in June 2020. The Centre initiated discussion with Switzerland 
on their interest to support the Data Responsibility workstream.  
 
Details on the substantive work of the Centre are provided below. 
  
II. Objectives and Key Results 
  
The mission of the Centre is to work with partners to increase the use and impact of data in 
humanitarian response. The vision is to create a future where all people involved in a 
humanitarian situation have access to the data they need, when and how they need it, to make 
responsible and informed decisions. 
  
The Centre is focused on four objectives which are related its workstreams, including: 
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● Increase the interoperability of humanitarian data through shared standards and 
integrated systems (data services) 

● Increase the trust and cooperation across organizations sharing data in humanitarian 
response (data responsibility) 

● Increase the capability of people to access and use data in support of humanitarian 
efforts (data literacy and predictive analytics) 

● Increase the number of active partners engaged with the Centre (network engagement) 
 
To fulfill its vision, the Centre seeks three outcomes: 

● Increase the speed of data from collection to published product 
● Increase the number and strength of connections with the Centre 
● Increase the use of HDX 

  
A. Data Services 
The Humanitarian Data Exchange 
The Centre’s data services work includes management of HDX and increasing the use of data 
standards, including HXL and IATI. Over the six-month reporting period, the HDX platform saw 
tremendous growth due to increased demand related the COVID-19 pandemic: the average 
number of unique users per month increased by 114%, from 54,803 to 117,518 ; the total 1

number of datasets downloaded increased by 140%, from 400,269 (July - December 2019 total) 
to 1,266,901(January - June 2020 total). The overall number of datasets grew by 16.5%, from 
17,315 datasets at the end of 2019 to 20,170 datasets in June 2020.  
 

Figure 1: Cumulative growth in HDX datasets: 
 

 
 

Twenty-seven new organizations joined the platform in the first half of 2020, bringing the total 
number of organizations on HDX to 330 by 30 June 2020. Together, all organizations added 
4,564 new datasets for the period. At the time of writing this report, the World Bank, 
Humanitarian OpenStreetMap Team (HOT), UNOSAT, and WorldPop are the most active 
organizations on the platform with 4,567, 4061, and 840 datasets added respectively. 
 
HDX also powered a number of interactive data visualizations that were integrated with other 
OCHA properties including unocha.org, Reliefweb, and Humanitarian InSight. Data shared 
through HDX was used to create custom visuals about crises around the world, such as 
COVID-19 cases and deaths in HRP locations and community feedback in Indonesia related to 
COVID-19. 
 

1 54,803 was the average number of unique users per month for the July - December 2019 period; 117,518 
was the average number of unique users per month for the January - June 2020 reporting period. 
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In January 2020, we published the first State of Open Humanitarian Data report, with the goal to 
increase awareness of the data that is available and missing across humanitarian operations. 
The report is based on the data shared by dozens of partners through HDX as measured 
through the Data Grid. As the number of datasets on HDX has grown exponentially we realized 
that it is not always easy to find the right data you need. To address that issue, the Data Grid 
feature was introduced in May 2019 to help users in their quest for good and relevant data. The 
Data Grid places the most important crisis data into six groups: affected people; coordination 
and context; food security and nutrition; geography and infrastructure; health and education; 
and population and socio-economic indicators. By end-June 2020, there were Data Grids for 29 
locations with an overall completeness level of 40%.  
 
In March, a first draft of a case study on HDX was completed and shared with DFID for 
feedback. The case study illustrates the critical decisions and key results that have informed the 
direction of the platform and contributed to its success, while also offering a roadmap for its 
future. It was developed with support from the Institute of Development Studies (IDS) in 
partnership with the UK Government. 
 
The Humanitarian Exchange Language 
Regarding the Humanitarian Exchange Language (HXL), the reporting period was focused on 
continuing to grow the number of HXL adopters and supporting the data to be shared in an 
automated way. From January - June 2020, 15 additional organizations shared an additional 
774 HXL-hashtagged datasets on HDX, bringing the total to 109 HXL adopters on HDX with a 
combined total of 8,156 HXL-hashtagged datasets. 
  
As part of an agreement with the International Organization for Migration (IOM), work continued 
in 2020 on improving access to displacement data. Through support from a staff secondment to 
the Centre, IOM is making it easier for its field staff to share data through HDX and is increasing 
the interoperability of their displacement monitoring data (DTM) by using HXL. This has 
translated to a huge increase in access to DTM data. IOM DTM data was downloaded 66,000 
times from 1 January - 30 June 2020 alone. During the reporting period more than 100 new 
DTM assessments were shared on HDX bringing the total number of DTM resources to 1,252 
datasets. 
 
The International Aid Transparency Initiative  
Since 2018, the Centre has been supporting a pilot project to provide an automated way for 
organizations to publish information about their humanitarian funding and activities according to 
the International Aid Transparency Initiative (IATI) standard in OCHA’s Financial Tracking 
Service (FTS). Participants for the pilot include the International Rescue Committee, the 
Netherlands Ministry of Foreign Affairs, OCHA’s Country-based Pooled Funds, the UK 
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Department for International Development, and the United States Agency for International 
Development (USAID).  
  
The pilot includes the following components: 

● Support to pilot partners to modify their existing financial and activity reporting systems 
(or creating new ones). 

● Integrating the new reporting streams into FTS, and testing FTS’s recently-developed 
IATI ingestion module. 

● Developing technical guidelines for reporting humanitarian funding to FTS using IATI. 
● Training and outreach events, including an IATI-FTS technical meeting with partners. 

 
By the end of June 2020, we were supporting seven partners (World Vision and Bond UK in                 
addition to the five pilot organizations) to provide their data to FTS using the IATI standard, with                 
OCHA’s Country-based Pooled Funds and USAID and the Dutch MFA sharing their data             
through a semi-automated process. Based on technical advice from the Centre, OCHA’s IATI             
data was ranked as "good" in the 2020 Aid Transparency Index (score of 74%), an improvement                
from the 2018 score of "poor" (35%). 
 
B. Data Policy 
The Centre’s data policy work is focused on developing a framework and guidelines for how 
OCHA manages data responsibly in humanitarian crises. The Centre also provides advice to 
OCHA staff and partners on data sharing agreements and data security. 
 
During the reporting period, data security work was advanced through the ECHO-supported 
project focused on the management of sensitive data and improving data responsibility. 
Together with the HDX team, tools were further refined to prevent the publication of high-risk 
data on the HDX, which included improvements to our internal quality assurance process. We 
also began adapting Google’s Data Loss Prevention (DLP) algorithm to humanitarian data to 
help predict the likelihood that a dataset being uploaded to HDX contains sensitive data. Further 
user research was conducted on how to build the capacity of partners to be able to de-risk 
sensitive data in field locations and before sharing it widely.  
 
Two guidance notes were also published - one on Humanitarian Data Ethics and another on 
Data Responsibility in Public Private Partnerships. In light of the COVID-19 pandemic, FAQs On 
Data Responsibility In The COVID-19 Response and a Tip Sheet on the Responsible Use of 
Online Conferencing Tools were also published.  
 
Work also advanced on the development of joint system-wide operational guidance on data 
responsibility for consideration by the Inter-Agency Standing Committee (IASC). This work is 
being facilitated through a sub-group of IASC Results Group 1 (Operational Response) focused 
on data responsibility. The sub-group, which is co-led by the Centre, along with the IOM and 
UNHCR, comprises twenty member organizations  representing different stakeholders within the 

2

humanitarian system. During the reporting period the subgroup met 10 times and a draft of the 
operational guidance was shared with the group for further review and refinement. The 
guidance is still on track to be submitted for endorsement later this fall.  
 
During the reporting period, data responsibility support to the field entailed continued support to              
the OCHA Yemen office, as well the development of Information Sharing Protocols (ISPs) for              
the Venezuela and Cameroon OCHA offices.  
 
In October 2019, the Centre began a partnership with the World Economic Forum to develop 
case studies associated with data management in different humanitarian contexts. A 
methodology for conducting the case studies has been developed but as a result of travel 
restrictions and other priorities arising from the COVID-19 pandemic, the development of the 
case studies is on hold.  

2  The Sub-Group includes representatives from Care, CRS, DRC, ICRC, IFRC, IRC, IOM, JIPS, Mercy Corps, MSF, NRC, OCHA, 
OHCHR, Oxfam, Save the Children, UNFPA, UNHCR, UNICEF, WFP and WHO. 
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C. Data Literacy 
The Centre’s data literacy work is focused on increasing the capacity of humanitarians to 
access and use data in their daily work. The Centre’s data literacy workstream involves 
developing a data literacy curriculum, learning resources and delivering training events.  
 
The Centre’s first Data Literacy Foundation Programme (DLFP) was launched in September 
2019 and a second class was planned for 2020 but because of the COVID-19 pandemic, 
planning for in-person training was put on hold and the development of online learning modules 
was prioritised.  
 
During the reporting period, the Centre developed the first in a series of ‘Learning Bytes’ which 
are short online training sessions to help humanitarians build data skills on a specific topic. The 
first Learning Byte, available in English and French , called ‘Quick Tips for Visualising Data,’ 3

uses examples from the COVID-19 pandemic. The next Learning Byte will be on the HXL data 
standard and is currently being developed. A Glossary of Data Terms was also published in 
order to help clarify and demystify data terms relevant to the management and use of data 
within the humanitarian sector. Currently the glossary includes definitions of almost 40 terms - 
we plan to grow glossary over time and through feedback from our community. 
 
In connection with the ECHO project and the data security work described before, the Data 
Literacy team is also supporting the development of a learning module on disclosure risk 
assessment that will provide step-by-step guidance partners to support the safe, ethical and 
effective use of (micro)data in humanitarian response. 
 
Data Fellows Programme  
In June 2020, the Centre welcomed its third class of the Data Fellows. Due to budget 
constraints as well as travel restrictions due to COVID-19, the 2020 class consisted of three 
Fellows who were home-based.  
 
The Data Fellows Programme is designed to expose our team and partners to new areas of 
data-related expertise that can impact humanitarian response and advance the goals of the 
Centre. The selected Fellows worked to develop solutions across three areas: Statistics, 
Predictive Analytics, and Data Storytelling.  
 

● The Statistics Fellow working on understanding the mosaic effect  in the humanitarian 4

sector. 
● The Predictive Analytics Fellow explored the challenges and opportunities of predictive 

analytics for anticipatory action.  
● The Data Storytelling Fellow worked on producing a data story on displacement in the 

context of the Yemen crisis.  
 
The 2020 Data Fellows Programme concluded in July (beyond the reporting period). 
  
D. Network Engagement 
The Centre’s work in network engagement involves building and engaging an active community 
of individuals and organizations working with humanitarian data. The Centre collaborates with 
dozens of humanitarian organizations and private sector partners through information sharing, 
implementation of shared projects, and staff secondments. 
 
During the reporting period we continued to grow the Centre’s vast network of partners, from               
those sharing data through HDX to those contributing to our events and workshops. We also               
developed new and deepened existing strategic partnerships. The memorandum of          

3 Translation support provided by Global Affairs Canada 
4 Mosaic effect is when disparate pieces of data or information—although individually of limited utility—become significant when 
combined with other types of information. Applied to public use data, the concept of a mosaic effect suggests that even anonymized 
data, which may seem innocuous in isolation, may become vulnerable to re-identification if enough datasets containing similar or 
complementary information are released. Source: U.S. Department of Health and Human Services. 
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understanding between the Centre and MapAction that was signed in December 2019, was put              
into effect with the secondment from MapAction starting their one-year assignment at the Centre              
in March 2020. The partnership focuses on improved use of geospatial data for humanitarian              
decision-making, particularly for anticipatory action. Strategic partnerships with Amazon Web          
Services and Google around improving data security for HDX were deepened. A new             
partnership with Johns Hopkins Applied Physics Laboratory (JHU/APL) was established to           
support modeling work around the impact of COVID-19 in humanitarian contexts. Luxembourg            
responded to the Centre’s request for an Associate Expert in Data Responsibility through the              
United Nations JPO Programme.  
 
In total during the reporting period, 14 blogs were published about the work of the Centre.                
Highlights include: 

● The State Of Open Humanitarian Data 2020 
● Community Q&A: Insecurity Insight 
● Partnership With The Rockefeller Foundation To Create Early Insight Into Crises 
● Introducing Learning Byte #1: Quick Tips On Visualising Data 
● Survey Results On Priorities For Data Responsibility In Humanitarian Action 
● FAQ On Data Responsibility In The COVID-19 Response 
● Tip Sheet On The Responsible Use Of Online Conferencing Tools 
● An Updated Peer Review Framework For Predictive Analytics 
● Improving The Management Of Sensitive Data On HDX 
● Guidance Note: Data Responsibility In Public-Private Partnerships 
● Guidance Note: Humanitarian Data Ethics 
● The New Organisations That Joined HDX In 2019 

 
E. Predictive Analytics 
The Centre’s predictive analytics workstream focuses on model development, including 
threshold and trigger design; and quality assurance of partner models through validation and a 
peer review process.  
 
Since the establishment of this new workstream in September 2019, priority has been put on 
validation and peer review of models being considered for anticipatory action funded by the 
United Nations Central Emergency Response Fund (CERF). So far, this has included 
drought-related food insecurity in Somalia, Ethiopia, Malawi and Chad; as well as cholera risk in 
multiple locations. In June, support was also extended to develop and validate triggers for an 
anticipatory action pilot for floods in Bangladesh (an activation took place in July 2020). 
 
During the reporting period the Centre’s Peer Review Framework for partner models was 
updated based on lessons from reviewing models developed by the Dutch Red Cross 510 
Global Team and the Danish Refugee Council. The updated framework is simplified to 
incentivize model submissions and ensure the best use of the client’s time and the reviewer’s 
expertise.  
 
With the outbreak of COVID-19, priority was placed on developing a model that would be 
appropriate for estimating the impact of the virus in humanitarian contexts. The Centre 
established a partnership with the Johns Hopkins University Applied Physics Laboratory to 
develop a COVID-19 model which provides projections and insights related to the scale of the 
crisis, the duration of the crisis in a specific location, and how different response interventions 
are expected to impact the epidemic curve.  
 
The team worked on adapting an SEIR (Susceptible, Exposed, Infectious, Recovered) to 
humanitarian contexts by accounting for existing risk factors and comorbidities found in crisis 
countries, such as access to sanitation facilities and food security; as well as types of and 
compliance to non-pharmaceutical interventions. During the reporting period a model was 
developed that estimates cases, hospitalizations, and deaths for six crisis contexts: 
Afghanistan, the Democratic Republic of Congo, Iraq, Somalia, South Sudan and Sudan. 
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Support also continued to OCHA Somalia with predictive elements of their Humanitarian Needs 
Overviews (HNOs), with plans to extend support to Haiti, Colombia, and other countries later in 
the year.  
 
III. Centre Results Framework 
  
A Results Framework for the Centre was included in our Business Plan with one-year targets 
and three-year outcomes. These were slightly edited based on research conducted by ODI to 
develop baseline measurements for the objectives and outcomes. The ODI study was delivered 
in February 2018. The table below includes the baseline measurements and the results 
achieved through 30 June 2020, which concludes the end of our first 3-year results framework 
(July 2017 - June 2020).  
 

Calendar/ Quarter  01 July 2017  31 March 2020   30 June 2020  

(BASELINE)  2020 Q1  2020 Q2 

Objective 1: Increase the interoperability of data through shared standards and integrated systems 

1.1a: Increase organizational 
adoption of HXL by 20% 
annually 

Result >  43 HXL 
adopters 

102 HXL adopters on 
HDX; 58% of public 

datasets HXL 
hashtagged) 

109 HXL adopters on 
HDX; 52% of public 

datasets HXL hashtagged. 

1.1b: Support 5 partners with 
adoption of IATI annually 

Result >  0 partners 
supported 

7 partners supported; 
one doing automatic 

sharing; OCHA IATI data 
publication improved (to 
99% on IATI dashboard) 

7 partners supported; two 
doing semi-automated 

sharing (CBPFs and 
Dutch; OCHA IATI data 

ranked "good" in Aid 
Transparency Index 

(score of 74%) - 
improvement on 2018 
score of "poor" (35%) 

1.2a: Develop and deploy HDX 
Tools 

Result >  0 HDX Tools 
deployed 

HXL proxy handover 
from Data Systems 

team to Dev team: 2 
HXL proxy releases and 

major new features 
added unassisted. 

HXL proxy releases 
continue. HXL proxy 

production and staging 
servers on AWS. 

1.2b: HDX Tools used by 
2,000 unique users annually 
by the end of Y3 

Result >  0 annual 
unique users 

2,246 unique users [1 
Jul 19 - 31 Mar 2020] 

3,566 [1 Jul 19 - 30 Jun 
2020] 

1.3a: Increase programmatic 
data sharing from 
organizations to HDX by 20% 
annually 

Result >  16 
organizations 

sharing via API 

34 API connections 37 API connections 

1.3b: Increase programmatic 
data sharing (direct 
downloads) from HDX to 
unique users by 100% 
annually 

Result >  314 average 
monthly unique 

users 

651 average monthly 
unique users 

1507 average monthly 
unique users 

Objective 2: Increase the trust and cooperation across organizations sharing data in humanitarian response 
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2.1: Release OCHA data 
guidelines; develop processes 
and tools to ensure adoption 
with staff and partners by end 
of Y3 

Result >  No data policy, 
processes, or 

tools 

IASC guidance zero 
draft developed; case 

study phase 1 complete 
(project on hold); 

Venezuela ISP finalized; 
ongoing support to 

Yemen 

IASC guidance reviewed 
and on-track for 

finalization; Yemen ICCM 
support for ISP; OCHA 

field feedback calls; FAQ 
on COVID-19 published 

2.2: Finalize 6 institutional 
MoUs/exchange of letters 
with partners to formalize 
data collaboration by end of 
Y3 

Result >  0 MoUs in 
place 

8 MOUs/ISPs (+1 
new/revised Venezuela 

ISP) 
9 MOUs/ISPs/LOAs (+1 

JHU) 

2.3: Develop methods and 
processes for secure sharing 
of data on HDX by end of Y2 

Result >  No report 
PII check testing (not in 
production), enhanced 

QA dash with SDCmicro 
integration launched 

QA dashboard used daily 
by HDX team. SDCMicro 
integrated and used as 
part of the QA process. 
DLP process in testing 

Objective 3: Increase the capability of people to access and use data in support of humanitarian efforts 

3.1: Design and implement 
data literacy programme by 
end of Y2 

Result >  No data 
literacy 

programme or 
curriculum 

PIO & HAO training 
content/structure 

complete but on hold 
(COVID19) 

Quick Tips for Visualising 
Data Published 

3.2a: Deliver at least 10 data 
training events online or 
in-person annually 

Result >  0 events 
delivered 

0 trainings (none were 
planned) 0 training (LDU)  

3.2b: Deliver data training 
events to at least 400 people 
annually 

Result >  0 trained 
persons 

0 trained Person 26 trained (from LDU 
event)  5

3.2c: Data training event 
participants are at least 50% 
women 

Result >  n/a%  n/a (0 trainees) n/a (0 trainees) 

3.3: Develop Data Fellows 
Programme and deploy up to 
3 fellows annually 

Result >  No Data 
Fellows 

Programme or 
fellows 

Advertised fellowships 
and shortlisted 

candidates 
Fellows projects 

underway 

3.4: Increase the number of 
embedded visuals on and off 
HDX by 10% annually 

Result >  32 embedded 
visuals (all on 

HDX) 

128 embedded visuals  164 embedded visuals 

3.5: Develop 10 custom data 
visuals for partners annually 

Result >  0 custom data 
visuals 

59 custom visuals (6 
new) 68 custom visuals (9 new) 

3.6: Develop at least one 
predictive model, the results 
of which are integrated into 
existing OCHA 
decision-making processes 

Result >  n/a  v2 Peer Review 
Framework released; 

framework piloted with 
510 Global, DRC, 

support for anticipatory 

Bangladesh anticipatory 
action framework in place; 

Afghanistan COVID-19 
results used to update 

HNO figures. 

5 The methodology for tracking this result was revised in Q3 2019 with a greater distinction being made 
between awareness raising versus skill-building activities. The result figure now includes those that were 
active participants in a training (e.g. participants in a demonstration are not counted). 
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action pilots, COVID 
modelling  

3.7: Core (curated) data for at 
least 30 priority countries is 
available with 75% 
completeness by end of Y3 
(tbc) 

Result >  n/a 
21 locations, 27 

sub-categories, 46% 
complete 

29 locations, 27 
sub-categories, 42% 

complete 

Objective 4: Increase the number of active partners engaged with the Centre 

4.1a: Develop 10 strategic 
partners by end of Y3 

Result >  1 strategic 
partner  8 strategic partners; 

new agreement with IDS 
for GPB 15k 

9 strategic partners; new 
agreement with The 

Rockefeller Foundation 
for $500k; new 

partnership agreement 
signed with MFA for next 

3-year phase of 
operations 

4.1b: Develop 10 
implementing partners by end 
of Y3 

Result >  0 
implementing 

partners 

9 implementing 
partners 

10 implementing partners 
(+1 Johns Hopkins 

University) 

4.2a: Produce 30 outreach 
products in support of Centre 
and partner work annually 

Result >  0 outreach 
products 

16 outreach products 
(162 total) 

14 outreach products 
(176 total) 

4.2b: Produce 10 
Centre-hosted outreach 
events in support of Centre 
and partner work annually 

Result >  0 outreach 
events 

3 outreach events (30 
total) 

0 outreach events due to 
COVID-19 (30 total) 

4.3: Deliver a partnership 
strategy by end of Y2 

Result >  No strategy in 
place 

Next phase plan 
finalized but not shared 
with donors; focused on 
Rockefeller Foundation 

this quarter 

New agreements and next 
phase plan done; outreach 

material still pending  

4.4: Develop a sustainable 
model for aspects of the 
Centre's work by end of Y2 

Result >  No model in 
place 

No model in place No model in place 

4.5a: 25% increase in average 
number of users on HDX 
platforms per year 

Result >  19,308 average 
monthly users 

108,564 average 
monthly users 

140,523 average monthly 
users 

4.5b: 25% increase in average 
number of users on Centre 
site per year 

Result >  922 average 
monthly users 

4,283 average monthly 
unique users 

3,760 average monthly 
users 

Objective 5: Well managed internal operations 

Key Result 5.1: Staff 
well-managed (regular 
meetings, clear teams, proper 
onboarding for new staff) 

Result >  n/a 
Contracts renewed, 

MapAction secondment 
onboarded, UK 

secondment onboarded, 
G6 position advertised 

Renewed all contracts, 
JPO selected, data 
scientist and visual 

designer selected, G6 
recruitment ongoing, 

lease agreement pending 
UN approval. UK 
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secondment recalled due 
to COVID-19 

Key Result 5.2: Clear internal 
processes 

Result >  n/a  N/A; no new target N/A; no new target 

Key Result 5.3: Special 
projects properly managed 
and implemented 

Result >  n/a 
HDX case study draft 
submitted, EAA still 

pending, first 
decentralized staff 

member arrived and 
settled. 

Case study being 
finalized, new 

decentralized staff 
arriving in The Hague 

Key Result 5.4: Clear strategy 
and forward planning 

Result >  n/a 
Budget and 

expenditures tracked 
and managed 

Budget and  
expenditures tracked and 

managed 

Key Result 5.5: Proper 
management of donors and 
UNOPS 

Result >  n/a 
ECHO midterm report 

submitted, MFA 
progress report 

submitted, finalized new 
business plan 

(2020-23), UNOPS FA 6 
signed 

City narrative and 
financial progress reports, 
MFA financial report, and 

IDS narrative and financial 
reports submitted on 

time;  UNOPS FA (next 
phase) signed, RF grant 

agreement signed 

 
IV. Second Phase Business Plan 
In February, we finalized our next-phase business plan that takes the Centre beyond the initial 
start-up period of the first three years, into a steady state of consistent operations. The plan 
covers three years, from July 2020 to June 2023. The new business plan highlights that the 
Centre will continue to focus on increasing the use and impact of data in the humanitarian 
sector, through four workstreams: data services, data responsibility, data literacy, and predictive 
analytics. The initial business plan included a workstream for network engagement which has 
been subsumed under enabling functions. We have renamed the workstream for data policy to 
data responsibility in order to better express our focus. Our predictive analytics work, which 
began in September 2019, is now officially a workstream. 
 
The plan includes a detailed results framework with four objectives. By the end of year three, 
key deliverables will include closing data gaps through continued growth of the HDX platform, 
adoption of data responsibility guidance across locations with a Humanitarian Response Plan, 
and a trusted peer review process for predictive models in support of anticipatory action. We will 
also have reached hundreds of OCHA staff and partners with data literacy training or 
capacity-building material. We are seeking the following outcomes: faster data, better quality 
data, and more data-skilled humanitarians. 
 
The next phase business plan requires $10.6 million in project costs over three years to 
implement, or $3.54 million per year from mid-2020 to mid-2023. This represents an overall 
increase of $1.6 million in project costs from the initial three years – from about $9 million to 
$10.6 million – due to the new workstream for predictive analytics. 
 
IV. Challenges 
While the Data Literacy Team was able to pivot and prioritize its efforts on the development of 
online learning modules in spite of COVID-19 related restrictions, there is no substitute for 
in-person training. Going forward challenges remain around developing and conducting a 
second Data Literacy Foundations Programme. Similarly, travel restrictions have halted our 
ability to conduct field missions. Although we have maintained our field support across 
workstreams, lack of travel and in-person meetings does make it more difficult to provide the 
same type of support. 
 
Through an additional contribution from the City of The Hague for the Predictive Analytics              
workstream and expansion of the OCHA office in The Hague, we were able to close the budget                 
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gap for Year 3 (through June 2020). We started the next phase of our operations in July with                  
foundational support from the Netherlands MFA of $6.3 million over three years and $500,000              
from The Rockefeller Foundation. There was also a balance of approximately $140,000 from the              
ECHO project that goes until the end of the year and new funding from Germany (approximately                
$1 million) that covers the July 2020 - December 2021 period. Although more funding was               
secured beyond the reporting period, the Centre still has a budget shortfall against the new               
business plan so additional fundraising (approximately $1.5 million required) will be needed            
before June 2023. 
  
V. Conclusion 
 
The Centre had a successful close to its first three-year phase of operations. We saw steady 
progress with the data services workstream in terms of the growth of HDX and progress with the 
Data Grids. Data policy continued to make inroads with both HQ and field teams while 
broadening reach through task-based guidance notes; work also began on developing the IASC 
joint-system wide operational guidance. Together, the Data Services and Data Policy teams 
also improved data security on HDX. Data literacy adapted to the constraints arising from 
COVID-19 and successfully shifted focus to developing online learning modules. 
 
As Johns Hopkins found in its evaluation of the Centre last year, the business model of a 
geographically distributed team and implementation support from UNOPS continues to serve 
our operations well.  We have field teams in Dakar and Nairobi, both of which are located within 
the OCHA regional offices. In Jakarta we are co-located and share resources with Global Pulse 
and UNHCR hosts one of our team members in their offices at UN City in Copenhagen. Our 
global footprint continues to allow us to expand our reach, stay field focused, and build trusted 
relationships in the places where our partners are located. 
 
In the next six months our priorities will include continuing to manage and grow the HDX 
platform, with particular focus on the Data Grids. The priority will be deploying a new data 
security process on HDX to reduce the risk of sensitive data being exposed publicly as well as 
supporting partners to assess and de-risk data themselves before sharing.  
 
On Data Responsibility, we will support OCHA offices both in the field and HQ as well as publish 
guidance notes on a number of challenging issues around data responsibility. We will continue 
our work with humanitarian partners on finalizing the operational guidance on data responsibility 
for endorsement by the IASC.  
 
With Data Literacy, we will develop more online learning tools, including a new learning space 
on the Centre website for more in-depth learning modules. The fist of such modules will provide 
partners with step-by-step guidance on how to de-risk their data before sharing.  
 
With our Predictive Analytics workstream, we will support OCHA offices with their HNO 
projections as well as provide technical support for the CERF Anticipatory Action pilots. We plan 
to further refine the COVID-19 model developed and extend its scope to food security.  
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