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I. Overview 
  
This narrative report covers the activities of the OCHA Centre for Humanitarian Data during the 
period 1 July through 31 December 2019. This 6-month period focused on extending the value 
of OCHA’s data sharing platform, the Humanitarian Data Exchange (HDX), increasing adoption 
of data standards, producing guidance on data responsibility and making progress on data 
security, training our first data literacy cohort, and launching and defining our predictive 
analytics workstream. 
 
Significant achievements during the reporting period included: 

● The average number of unique users of HDX increased by 16%, from 47,204 to 54,830 
per month. 

● The number of overall datasets on HDX grew by 77% from 9,797 to 17,315 datasets, 
mainly due to new data from the World Bank (4,346 datasets), HOTSM (1,222 datasets) 
and UNESCO (1,010). Other organizations added a further 940 datasets. 

● Supported seven organizations to share funding data with OCHA’s Financial Tracking 
Service in the IATI format, with OCHA’s Country-based Pooled Funds sharing through 
an automated process and the United States Agency for International Development 
(USAID) sharing through a partially automated process.  

● Provided field support on data responsibility and published two Guidance Notes on 
Statistical Disclosure Control and Data Incident Management. 

● Completed the first 3- month Data Literacy Foundation Programme with 20 Humanitarian 
Affairs Offices from OCHA field offices. 

● Launched the Centre’s predictive analytics workstream at an event in NY in September 
and published a draft Peer Review Framework for Predictive Models in the Humanitarian 
Sector.  

● Johns Hopkins University completed its independent evaluation of the Centre’s 
operations with positive results.  

 
The Centre mobilized additional financial support for our predictive analytics workstream from 
the City of The Hague in the amount of EUR 449,000 ($493,000). Although no new partnerships 
were formed during the reporting period, discussions with the Education Above Foundation for a 
third year of support were initiated. An agreement with the Institute of Development Studies and 
the Rockefeller Foundation were both in advance stages of discussions. 
 
Details on the substantive work of the Centre are provided below. 
  
II. Objectives and Key Results 
  
The mission of the Centre is to work with partners to increase the use and impact of data in 
humanitarian response. The vision is to create a future where all people involved in a 
humanitarian situation have access to the data they need, when and how they need it, to make 
responsible and informed decisions. 
  
The Centre is focused on four objectives which are related its workstreams, including: 

● Increase the interoperability of humanitarian data through shared standards and 
integrated systems (data services) 

● Increase the trust and cooperation across organizations sharing data in humanitarian 
response (data policy) 
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● Increase the capability of people to access and use data in support of humanitarian 
efforts (data literacy and predictive analytics) 

● Increase the number of active partners engaged with the Centre (network engagement) 
 
To fulfill its vision, the Centre seeks three outcomes: 

● Increase the speed of data from collection to published product 
● Increase the number and strength of connections with the Centre 
● Increase the use of HDX 

 
The Humanitarian Policy Group at the Overseas Development Institute (ODI) worked with the 
Centre in early 2018 to review its three-year results framework (July 2017-July 2020) and to 
develop baseline measurements for our four objectives and three outcome indicators. 
  
A. Data Services 
The Humanitarian Data Exchange 
The Centre’s data services work includes management of HDX and increasing the use of data 
standards, including HXL and IATI. Over the six-month reporting period, the HDX platform saw 
tremendous growth: the average number of unique users per month increased by over 16%, 
from 47,204 to 54,803 ; the monthly number of datasets downloaded increased by over 48%, 1

from 175,674 in July to 261,195 by end-December 2019, and the overall number of datasets 
grew by 77%, to 17,315 datasets uploaded (see Figure 1).  
 

Figure 1: Cumulative growth in HDX datasets: 

 
 

 
Nineteen organizations joined the platform in the second half of 2019, bringing the total number 
of organizations on HDX to 303 (see Figure 2). Together, all organizations added 7,518 new 
datasets. The big spike in the number of datasets is mainly attributed to a process developed to 
automatically ingest data published by the World Bank. Twenty-seven organizations are sharing 
data programmatically, meaning that updates to the data happen automatically without manual 
intervention by a data manager. At the time of writing this report, the Humanitarian 
OpenStreetMap Team, UNHCR, and UNESCO are the most active organizations on the 
platform with 2,205; 1,970; and 1,033 datasets respectively. 
 

1 47,204 was the average number of unique users per month for the January - June 2019 period; 54,803 
was the average number of unique users per month for the July - December 2019 period. 
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Figure 2: Cumulative growth in HDX members: 

 

 
 
HDX also powered a number of interactive data visualizations that were integrated with other 
OCHA properties including unocha.org, Reliefweb, and Humanitarian InSight. Data shared 
through HDX was used to create custom visuals about crises around the world, such as: 
community feedback for a response in Central Sulawesi, education in emergencies, and attacks 
on education in Africa and the Middle East. 
 
As the number of datasets on HDX has grown exponentially we realized that it is not always 
easy to find the right data you need. To address that issue a feature called the ‘Data Grid’ was 
introduced in May 2019 to help users in their quest for good and relevant data. The Data Grid 
places the most important crisis data into six groups: affected people; coordination and context; 
food security and nutrition; geography and infrastructure; health and education; and population 
and socio-economic indicators. Since the last reporting period, we added two additional 
sub-categories (funding and needs) and removed one (missing persons) making a total of 27 
sub-categories. By the end of 2019, the Data Grids for 14 locations were 54% completeness. 
This was being summarized for a new report on The State of Open Humanitarian Data that 
would be published in January 2020.  
 
The Humanitarian Exchange Language 
 
Regarding the Humanitarian Exchange Language (HXL), the reporting period was focused on 
continuing to grow the number of HXL adopters and supporting the data to be shared in an 
automated way. From July - December 2019, five additional organizations (the Kenya National 
Bureau of Statistics, OCHA Libya, UNESCO, the Demographic and Health Surveys Program, 
and ACAPS) shared an additional 5,783 HXL-hashtagged datasets on HDX, bring the total to 92 
HXL adopters on HDX with a combined total of 9,935 HXL-hashtagged datasets. 
  
As part of an agreement with the International Organization for Migration (IOM), work continued 
in 2019 on improving access to displacement data. Through support from a staff secondment to 
the Centre, IOM is making it easier for its field staff to share data through HDX and is increasing 
the interoperability of their displacement monitoring data (DTM) by using HXL. This has 
translated to a huge increase in access to DTM data - starting with only 14,000 DTM downloads 
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in 2017, DTM data was downloaded 98,000 in 2018 (500% increase), and in 2019 downloads of 
DTM data on HDX reached 126,000 (29% increase). 
 
See visual below of multiple DMT datasets combined with HXL tags . 2

 
 
The International Aid Transparency Initiative  
Since 2018, the Centre has been supporting a pilot project to provide an automated way for 
organizations to publish information about their humanitarian funding and activities according to 
the International Aid Transparency Initiative (IATI) standard in OCHA’s Financial Tracking 
Service (FTS). Participants for the pilot include the International Rescue Committee, the 
Netherlands Ministry of Foreign Affairs, OCHA’s Country-based Pooled Funds, the UK 
Department for International Development, and the United States Agency for International 
Development (USAID).  
  
The pilot includes the following components: 

● Support to pilot partners to modify their existing financial and activity reporting systems 
(or creating new ones). 

● Integrating the new reporting streams into FTS, and testing FTS’s recently-developed 
IATI ingestion module. 

● Developing technical guidelines for reporting humanitarian funding to FTS using IATI. 
● Training and outreach events, including an IATI-FTS technical meeting with partners. 

 
By the end of 2019, we were supporting seven partners (World Vision and Bond UK in addition                 
to the five pilot organizations) to provide their data to FTS using the IATI standard, with OCHA’s                 
Country-based Pooled Funds providing data through an automated process and USAID           
providing through a partially automated process. 
 
B. Data Policy 
The Centre’s data policy work is focused on developing a framework and guidelines for how 
OCHA manages data responsibly in humanitarian crises. The Centre also provides advice to 
OCHA staff and partners on data sharing agreements and data security. 
  
During the reporting period, there was continued testing of the OCHA Data Responsibility             
Guidelines with additional field support provided to the Yemen and Afghanistan Country Offices.             

2 The map is live and so data reflected is beyond the reporting period and is accurate as of March 2020. 
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Discussions about support to Humanitarian.ID, Kobo and the Country-based Pooled Funds           
were also initiated.  
  
At the beginning of 2019 the Centre initiated a two-year, EUR 500,000 project funded by the 
Directorate-General for European Civil Protection and Humanitarian Aid Operations (DG ECHO) 
focused on the management of sensitive data and improving data responsibility. The project 
aims to ensure responsible data exchange by partners in the humanitarian sector. The Centre 
will address this challenge by establishing and promoting the uptake of a secure infrastructure 
process and service model for de-risking sensitive data before publication.  
 
During the reporting period tools were developed to prevent the publication of high-risk data on 
the Humanitarian Data Exchange (HDX), which included improvements to the HDX quality 
assurance process. Two task-based guidance notes were also published - one on Statistical 
Disclosure Control and another on Data Incident Management. Following up on the outcomes of 
the Wilton Park event in May 2019 on data responsibility, the Centre also started facilitating the 
development  of joint system-wide operational  guidance  on  data  responsibility for 
consideration by  the  Inter-Agency  Standing Committee (IASC). This guidance will be 
developed through a consultative process and should be finalized and submitted for 
endorsement by the IASC before the end of 2020. 
 
In October the Centre began a partnership with the World Economic Forum to develop case 
studies associated with data management in different humanitarian contexts. These case 
studies will document current strategies for humanitarian data management, pathways for 
potential harm, and guidance on making responsible decisions with data. Emphasis will be 
placed on ‘group data’ as opposed to personal data, as evidence is particularly lacking on the 
opportunities and challenges related to the management of group data for vulnerable 
populations. In addition to project planning support, the WEF is handling the recruitment and 
cost of the consultant who is drafting the case studies ($30,600).  
  
C. Data Literacy 
The Centre’s data literacy work is focused on increasing the capability of humanitarians to 
access and use data in their daily work. The Centre’s data literacy workstream involves 
developing a data literacy curriculum, learning resources and delivering training events.  
 
The Centre’s first Data Literacy Foundation Programme (DLFP) was launched in September 
with a cohort of 20 OCHA Humanitarian Affairs Officers (HAOs) starting the three-month 
programme, which included a week-long “data bootcamp" in The Hague. The bootcamp was 
designed to give participants an understanding of their work within the data management 
process from framing questions and data cleaning to the detailed work of analysis and 
visualising for effect. The DLFP continued until December with regular one-on-one sessions 
where participants could explore their new skills and ask questions. Weekly tips and resources 
were also provided to reinforce their learning. 
 
The Data Literacy team also conducted initial scoping for data literacy trainings for the Global 
Education Cluster and for OCHA Public Information Officers. Work on developing a data 
maturity model for organizations was also advanced.  
 
Data Fellows Programme  
In June and July 2019, the Centre hosted the second class of the Data Fellows in The Hague.  
The Data Fellows Programme is designed to expose our team and partners to new areas of 
data-related expertise that can impact humanitarian response and advance the goals of the 
Centre. The selected Fellows worked to develop solutions across four areas: Data Science, 
Statistics, Predictive Analytics, and Business Development.  
 

● The Business Strategy Fellow explored the feasibility of a variety of sustainable business 
models for how the Centre operates. 
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● The Data Science (education) Fellow focused on how to support dataset tagging to 
improve access to data on education in emergencies. 

● The Predictive Analytics Fellow worked on developing a peer-review process for 
predictive models applied in the humanitarian sector.  

● The Statistics (disability) Fellow explored how to improve the collection of data on 
persons with disabilities in humanitarian contexts. 

 
The 2019 Data Fellows Programme concluded in July with a showcase event and final projects 
delivered. Blogs and videos were later published on the work of each Fellow as well as a 
lessons-learned piece: Taking stock of two years of the Data Fellows Programme. Later in the 
year planning for the 2020 cohort was also initiated. 
  
D. Network Engagement 
The Centre’s work in network engagement involves building and engaging an active community 
of individuals and organizations working with humanitarian data. The Centre collaborates with 
dozens of humanitarian organizations and private sector partners through information sharing, 
implementation of shared projects, and staff secondments. 
 
During the reporting period we continued to grow the Centre’s vast network of partners, from               
those sharing data through HDX to those contributing to our events and workshops. At the same                
time we began to focus on a smaller subset of strategic partners to further specific workstreams.                
This included a new partnership with the WEF around data responsibility, working with Amazon              
Web Services to improve data security for HDX, and deepening our partnership with the City of                
The Hague. A memorandum of understanding between the Centre and MapAction was also             
signed in December which focuses on improved use of geospatial data for humanitarian             
decision-making, particularly for anticipatory action. The agreement entails the secondment of a            
MapAction data scientist to the Centre, co-located in The Hague for one year starting in March                
2020. 
 
In total during the reporting period, 20 blogs were published about the work of the Centre.                
Highlights include: 

● 4 blogs on the work of the 2019 Data Fellows 
○ From Analytics To Action: The Need For Peer Review 
○ Advanced Statistical Analysis On Disability Data 
○ Using Data Science To Improve Dataset Tagging On HDX 
○ A Framework for Assessing Prospective Partners 

● The Centre's Predictive Analytics Focus: Models, Peer Review, Community 
● Maintaining HDX 
● The Centre's Flywheel: Data, Partnerships, Trust 
● Progress with Data on Education in Emergencies 
● The Centre: Top 10 Highlights of 2019 

 
E. Predictive Analytics 
The predictive analytics workstream was formally established in September 2019 with a focus 
on model development, including threshold and trigger design; and quality assurance of partner 
models through validation and a peer review process.  
 
With initial support from one of our 2019 Data Fellows, the Centre’s Peer Review Framework for 
partner models was developed and further refined during the reporting period. The Framework 
creates standards for predictive models against three criteria: technical, ethical, and 
humanitarian relevance. 

1. The technical review assesses the code and technical documentation of the model to 
identify and evaluate the theoretical foundations, data sources, parameters, analysis 
methods, limitations, and interpretations. 

2. The ethical review involves identifying all stakeholders and concerns related to how the 
model could be used. For instance, a model may need to be adjusted in a scenario in 
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which a false negative is unacceptable for affected populations or a false positive is 
unacceptable for a donor. 

3. The humanitarian relevance review assesses the actionability of the model output for the 
crisis context. 

 
Since the establishment of the workstream, priority has been put on validation and peer review 
of models being considered for anticipatory action funded by the United Nations Central 
Emergency Response Fund (CERF). So far, this has included food insecurity and drought in 
Somalia and cholera risk in multiple locations.  Support was also provided to OCHA Somalia 
and Yemen with predictive elements of their Humanitarian Response Plans (HRPs).  
 
As the number of models being developed to inform humanitarian action is growing rapidly, we 
also started developing a catalogue of predictive models in November with information on 
models under development or in use in the humanitarian sector. The catalogue (published after 
the reporting period) contains information on ‘who is doing what, where and when’. The 4W for 
models builds on one of the recommendations from the Centre’s predictive analytics workshop 
that was held in April 2019.  
 
III. Centre Results Framework 
  
A Results Framework for the Centre was included in our Business Plan with one-year targets 
and three-year outcomes. These have been slightly edited based on research conducted by 
ODI to develop baseline measurements for the objectives and outcomes. The ODI study was 
delivered in February 2018. The table below includes the baseline measurements and the 
results achieved through 31 December 2019. The results for the outcome indicators are not 
measured quarterly or annually but were assessed as part of the independent evaluation of the 
Centre’s operations after two years, conducted in September and October 2019. 
 
 

Calendar/ Quarter  01 July 2017  30 Sept 2019   31 Dec 2019  

(BASELINE)  2019 Q3  2019 Q4 

Objective 1: Increase the interoperability of data through shared standards and integrated systems 

1.1a: Increase organizational 
adoption of HXL by 20% 
annually 

Result >  43 HXL 
adopters 

89 HXL adopters on 
HDX (4,325 datasets 
with HXL hashtags - 

39%) 

92 HXL adopters on HDX 
(9,935 datasets with HXL 

hashtags - 57%) 

1.1b: Support 5 partners with 
adoption of IATI annually 

Result >  0 partners 
supported 

6 partners supported; 
one organization doing 

automatic ingestion 

7 partners supported; two 
organizations doing 
automatic ingestion 

1.2a: Develop and deploy HDX 
Tools 

Result >  0 HDX Tools 
deployed 

Developed prototype 
HXL plugin / released 

new HXL site  
HXL site promoted 

1.2b: HDX Tools used by 
2,000 unique users annually 
by the end of Y3 

Result >  0 annual 
unique users 

594 unique users [1 Jul 
19 - 30 Sep 19] 

1,251 unique users [1 Jul 
19 - 31 Dec 2019] 

1.3a: Increase programmatic 
data sharing from 
organizations to HDX by 20% 
annually 

Result >  16 
organizations 

sharing via API 

27 organizations 
sharing via API 27 API connections 
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1.3b: Increase programmatic 
data sharing (direct 
downloads) from HDX to 
unique users by 100% 
annually 

Result >  314 average 
monthly unique 

users 

910 average monthly 
unique users 

661 average monthly 
unique users 

Objective 2: Increase the trust and cooperation across organizations sharing data in humanitarian response 

2.1: Release OCHA data 
guidelines; develop processes 
and tools to ensure adoption 
with staff and partners by end 
of Y3 

Result >  No data policy, 
processes, or 

tools 

Data Responsibility 
Guidelines tested / 
support provided to 

Yemen and 
Afghanistan; HID; Kobo 

and CBPF 

Continued support to 
CBPF; 2 Guidance Notes 

published  

2.2: Finalize 6 institutional 
MoUs/exchange of letters 
with partners to formalize 
data collaboration by end of 
Y3 

Result >  0 MoUs in 
place 

7 MoUs + ISPs in place: 
[+ 2 ISPs (WoS + 

Venezuela)] 
7 MOUs/ISPs 

2.3: Develop methods and 
processes for secure sharing 
of data on HDX by end of Y2 

Result >  No report 
Technical plan agreed; 

design of HDX UI 
components; PII 

algorithm options 
tested.  

AWS PII set up and 
testing; cost 

analysis/decision on PII 
algorithm made  

Objective 3: Increase the capability of people to access and use data in support of humanitarian efforts 

3.1: Design and implement 
data literacy programme by 
end of Y2 

Result >  No data 
literacy 

programme or 
curriculum 

Data Literacy 
Foundation Programme 
(DLFP) for OCHA HAOs 

ongoing, bootcamp 
delivered  

HAO DLFP completed, 
scoping for Public 

Information Officers 
course conducted  

3.2a: Deliver at least 10 data 
training events online or 
in-person annually 

Result >  0 events 
delivered 

2 Training Events 1 Training Event  

3.2b: Deliver data training 
events to at least 400 people 
annually 

Result >  0 trained 
persons 

46 trained persons 19 trained persons  3

3.2c: Data training event 
participants are at least 50% 
women 

Result >  n/a%  25% 52% 

3.3: Develop Data Fellows 
Programme and deploy up to 
3 fellows annually 

Result >  No Data 
Fellows 

Programme or 
fellows 

Fellows programme 
completed 

Impact + lessons learned 
from 2019 published; 

blogs and video released 

3.4: Increase the number of 
embedded visuals on and off 
HDX by 10% annually 

Result >  32 embedded 
visuals (all on 

HDX) 

123 embedded visuals  114 embedded visuals 

3 The methodology for tracking this result was revised in Q3 2019 with a greater distinction being made 
between awareness raising versus skill-building activities. The result figure now includes those that were 
active participants in a training (e.g. participants in a demonstration are not counted). 
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3.5: Develop 10 custom data 
visuals for partners annually 

Result >  0 custom data 
visuals 

47 custom visuals (9 
new) 

53 custom visuals (12 
new) 

3.6: Develop at least one 
predictive model, the results 
of which are integrated into 
existing OCHA 
decision-making processes 

Result >  n/a  PA team lead started on 
1 September, draft Peer 

Review Framework 
shared  

Pilot peer review 
framework with 1 org, 

model support for HRP in 
Somalia, support to 

anticipatory action pilots 

3.7: Core (curated) data for at 
least 30 priority countries is 
available with 75% 
completeness by end of Y3 
(tbc) 

Result >  n/a 
14 countries, 26 

sub-categories: 26% 
complete 

14 locations, 27 
sub-categories, 54% 

complete 

Objective 4: Increase the number of active partners engaged with the Centre 

4.1a: Develop 10 strategic 
partners by end of Y3 

Result >  1 strategic 
partner 

7 strategic partners; no 
new funding 

7 strategic partners; new 
agreement with the City of 
The Hague for EUR 449k 

4.1b: Develop 10 
implementing partners by end 
of Y3 

Result >  0 
implementing 

partners 

7 implementing 
partners  9 implementing  

partners  

4.2a: Produce 30 outreach 
products in support of Centre 
and partner work annually 

Result >  0 outreach 
products 

20 outreach products 
(119 total) 

27 outreach products 
(146 total) 

4.2b: Produce 10 
Centre-hosted outreach 
events in support of Centre 
and partner work annually 

Result >  0 outreach 
events 

2 outreach events (27 
total) 

1 outreach event (28 
total) 

4.3: Deliver a partnership 
strategy by end of Y2 

Result >  No strategy in 
place 

Draft partnership 
strategy developed by 

Data Fellow 

Partnership strategy in 
place; focus on 

Rockefeller Foundation  

4.4: Develop a sustainable 
model for aspects of the 
Centre's work by end of Y2 

Result >  No model in 
place 

Research done with 
Humanitarian 

OpenStreetMap Team 
and MapAction on Data 

Grid curation  

MapAction trained on 
Data Grid curation 

4.5a: 25% increase in average 
number of users on HDX 
platforms per year 

Result >  19,308 average 
monthly users 

54,510 average monthly 
users 

65,000 average monthly 
users 

4.5b: 25% increase in average 
number of users on Centre 
site per year 

Result >  922 average 
monthly users 

2,366 average monthly 
unique users 

2,425 average monthly 
unique users 

Objective 5: Well managed internal operations 
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Key Result 5.1: Staff 
well-managed (regular 
meetings, clear teams, proper 
onboarding for new staff) 

Result >  n/a 
Onboarded the 

Predictive Analytics 
Lead, hired O'Neil Risk 

Consulting & 
Algorithmic Auditing 
(ORCAA), hired and 

supported Johns 
Hopkins University 

(JHU) 

R-einstated Predictive 
Analytics Data Scientists; 
extended Education Data 

consultant. WEF case 
study consultant hired (by 

WEF) 

Key Result 5.2: Clear internal 
processes 

Result >  n/a 
Google Drive adopted by 

all team members  
ICT training done, OCHA 

Leadership dialogue 
completed 

Key Result 5.3: Special 
projects properly managed 
and implemented 

Result >  n/a 

Ethical Audit RFQ 
published; ORCAA hired 

and work started 

Finalized JHU 
independent evaluation, 
ECHO and EAA projects 

on track, HDX case study 
delayed (due to contract 

issues)  

Key Result 5.4: Clear strategy 
and forward planning 

Result >  n/a 
Budget and 

expenditures tracked 
and managed 

Budget and  
expenditures tracked and 

managed 

Key Result 5.5: Proper 
management of donors and 
UNOPS 

Result >  n/a 
Donor reports 

submitted on time; 
additional information 

provided to MFA on 
Liquidity report as 

requested. Last 
tranches of funding 

requested and received 
from MFA and the City 

of The Hague 

EAA Y2 final report, EAA 
Y2 impact report, EAA Y3 

proposal, next phase 
business plan for the 

Centre (2020-23) 
produced; City of The 

Hague agreement 
amendment signed 

 
IV. Independent Evaluation 
 
An independent evaluation of the Centre was conducted in September and October 2019 by 
Johns Hopkins University (JHU). The evaluation was a deliverable in OCHA’s grant agreement 
with the Ministry of Foreign Affairs of the Netherlands at the two-year mark of the Centre’s 
operations. The JHU team assessed how well the Centre is meeting its goals, where it could 
improve, and how the Centre fits in the larger humanitarian data ecosystem. 
  
The evaluation team found that the Centre has shown remarkable growth in status and capacity 
over a short time. Key elements to this success they found included the staff of the Centre, their 
placement within OCHA, and their consistently high quality of work. According to JHU, the 
largest challenge faced by the Centre is maintaining sustainable funding. Other challenges 
include ensuring sustainable growth as the portfolio of the Centre expands, ensuring awareness 
of the work of the Centre, and balancing the needs and priorities of internal OCHA and external 
stakeholders and collaborators. 
  
Key findings from stakeholder interviews include the following: 

● The Centre is viewed as a leader in the area of using data for humanitarian emergency 
response and is well-poised to continue to grow in that role. The Centre delivers high-quality 
products and services and is influential in the humanitarian data community. 
● HDX was consistently noted as the most visible of the Centre’s products. HDX has 
succeeded where many other repositories have failed in terms of gaining users and creating 
a cohesive, enduring community. 
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● The Centre has made significant progress with its data policy and data literacy 
workstreams; stakeholders expressed excitement about the new workstream on predictive 
analytics. 
● Interviewees reported a high level of responsiveness both from the Centre which was 
reported to be a key factor in enabling partnerships, data contributions, and other community 
engagements. 
● The ability of the Centre’s staff to function in a collaborative, productive fashion while 
working remotely in multiple time zones was consistently noted as a strength. 

  
In its ecosystem analysis, the JHU team reviewed dozens of organizations and initiatives that 
focus on aspects of humanitarian and development data. Across and within the Centre’s 
workstreams, the team found many opportunities for collaboration but no direct overlap in effort. 
  
The JHU team made the following recommendations: 

● The HDX team should improve the platform’s hosting of the common operational 
datasets (CODs) and other datasets most relevant to current humanitarian emergencies. 
● The Centre should consider convening an annual data summit that would bring together 
partners to solve problems in the humanitarian data space and to encourage networking. 
Doing so would cement the Centre as a central node in the humanitarian data network. 
● The Centre should take a conservative approach to expanding into and communicating 
about the goals of its new predictive analytics workstream given the complexity of the 
problem space and the time it will take to make progress. 
● The Centre should ensure its data policy products can be absorbed by field officers by 
developing different levels of guidance and incorporating policy related curriculum into its 
data literacy offerings. 
● Given the technical expertise of Centre staff, there may be utility in finding opportunities 
for staff to spend time in the field. This would have a two-fold benefit of providing context for 
the environments in which data are generated and collected, as well as providing visibility for 
the Centre’s work to field operators. 
● The Centre should consider leading a ‘data cluster’ within the humanitarian cluster 
system. This would allow field operators to continue to generate data in their own technical 
space, but provide a centralized, content-agnostic cluster to support multi-disciplinary 
partnerships and collaboration. 

  
The evaluation team also identified that there is tension between the need for the Centre to 
obtain grant funding and the need for the Centre to maintain its core systems and capabilities. 
Looking ahead, the JHU team recommended that the Centre remain careful and purposeful in 
its growth, with an eye towards sustainable expansion, rather than significantly increasing 
current capabilities. 
  
Based on these recommendations and in collaboration with internal and external stakeholders, 
the Centre developed its next phase plan for 2020-2023. 
 
V. Challenges 
  
Due to insufficient funds to cover personnel costs for the full 12 months of Year 3, consultant                 
contracts were issued for nine months (July 2019 to the end of March 2020) and with fewer                 
days per month. With new funding from the City of The Hague and a loan taken from OCHA, the                   
Centre was able to close the shortfall for Year 3 and extend contracts from April through June                 
2020. However, If the Centre does not receive new funding against its next phase plan before                
July 2020, it will not be able to continue operations and initiate its next phase of operations.  
  
VI. Conclusion 
  
The Centre had a successful end to 2019. We saw steady progress with the data services 
workstream in terms of the growth of HDX and in particular progress with the Data Grids. Data 
policy continued to make inroads with both HQ and field teams while broadening reach through 

 
Page 11 of 12 



                                                                                

task-based guidance notes; work on HDX data security also advanced. Data literacy conducted 
its flagship training programme and the predictive analytics workstream made significant 
progress as well as defined its focus for the coming years.  
 
The business model of a geographically distributed team and implementation support from 
UNOPS continues to serve our operations well. We have field teams in Dakar and Nairobi, both 
of which are located within the OCHA regional offices. In Jakarta we are co-located and share 
resources with Global Pulse and UNHCR hosts one of our team members in their offices at UN 
City in Copenhagen. Our global footprint continues to allow us to expand our reach, stay field 
focused, and build trusted relationships in the places where our partners are located. 
 
In the next six months our priorities will include work on a new data security process on HDX to 
reduce the risk of sensitive data being exposed publicly. On Data Policy, we will continue to 
support OCHA offices both in the field and HQ as well as publish guidance notes on a number 
of challenging issues around data responsibility. We will also work with humanitarian partners to 
develop operational guidance for endorsement by the IASC.  
 
With Data Literacy, we plan to repeat the DLFP in 2020 and offer it to other roles within OCHA. 
We will reach a wider group of humanitarians through resources such as a glossary of data 
terms, online courses and webinars. With our Predictive Analytics workstream, we plan to 
further refine and pilot the peer review framework as well as support country offices with their 
Humanitarian Response Plan (HRP) projections. We will continue to grow and remain engaged 
with our network of partners and plan to participate and organize a number of events. 
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